
HOMER TOWNSHIP PUBLIC LIBRARY 
Board of Trustees 

Special Meeting – June 7, 2012 
 
President O’Brien called the meeting to order at 7:31 pm, followed by the Pledge of Allegiance. 
 
TRUSTEES PRESENT        STAFF PRESENT 
Dr. Edward O’Brien     Sara McCambridge, Assistant Director 
Jane Klunk, Vice President    Carol McSweeney, Business Manager 
Phyllis Levine     Patti Nakutis, Recording Secretary 
Brian Smith 
Kevin Owen      STAFF EXCUSED 
Kitty Mitchell      Sheree Kozel-La Ha, Library Director 
 
TRUSTEES EXCUSED 
Mike Budde, Treasurer 
    
AUDIENCE TO VISITORS 
President O’Brien welcomed staff and the following guests:  Norm and Dan Eallonardo of ICS, 
Alex Ramsey of Engberg Anderson, and resident Kitty Mitchell. 
 
CORRESPONDENCE 
There was no correspondence to report. 
 
TRUSTEE OATH OF OFFICE 
President O’Brien swore in Kitty Mitchell under oath, as a new Library Board Trustee to fill the 
vacant position. 
 
FINANCIALS 
As discussed below with Alex Ramsey. 
 
ENGBERG ANDERSON ARCHITECT – ALEX RAMSEY 
Alex included an updated budget in the board packets, including the low bid recommendation. 
Their goal is to maintain $4,750,692 as the total project cost. Notable changes are explained 
as follows: 

1 The BUILDING COSTS were lower than estimated. The new cost is from the 
lowest bid received plus alternates. 

2 The FURNISHINGS FIXTURES & EQUIPMENT were reviewed at the last staff 
meeting with architect Alex Ramsey and altered to include a $40,000 savings. 

3 EXPENSES have increased. We will pay permit fees directly (as opposed to 
through the contractor) based on a recommendation from Attorney Phil Lenzini. 

4 The CONSTRUCTION CONTINGENCY was increased from 5% to 5.8% to 
include soil replacement costs.  This is a more comfortable contingency amount, 
although advisor Norm Eallonardo noted that he would prefer it to be higher. 

5 LIBRARY FURNISHINGS has decreased due to the changes made to reuse 
shelving and reuse existing furniture as opposed to new. 

6 MOVING FOR PHASED CONSTRUCTION increased based on an estimate 
advisor Norm Eallonardo obtained. The amount may come down due to the fact 
that the estimate came from the most expensive movers. 

7 PLAN EXAM/PERMIT FEES increased dramatically due to the permit fee 
required by the Village ($30,000). We will however receive a minor refund. 
 
 



8 COM ED HOOKUP is a new line item. Advisor Norm Eallonardo is working with 
ComEd to obtain a more accurate estimate. (Palos paid $12,000 in 2002). 
Advisor Dan Eallonardo noted that Nicor charges will come from the contingency 
line item. Currently they don’t know what the cost will be. He is currently trying to 
contact Nicor. 

 
Architect Alex Ramsey reviewed the Evaluation of Received Bids. The following is information 
regarding one of the bidders; Construction Solutions: 

• Initially, Construction Solutions submitted an incomplete Qualification Statement but 
provided the required information on June 4th. 

• They have worked with schools and libraries 
• 4 references were contacted 
• All 4 references were positive, some excellent 
• There was 1 negative review from Calumet Library. Upon further review, it was 

discovered that the Library Director left during construction and 2 Interim Directors were 
there during the project. Currently, there is not a Library Director. The Library Board 
President stated that there were problems getting schedules, not showing up for work, 
and part of their work (from 2009) is still not finished. There was not an 
advisor/consultant hired for this project. 

• Advisor Norm Eallonardo asked Construction Solutions about this review and they were 
unaware of the negative comments. 

 
Advisor Norm Eallonardo stated that you have Performance and Payment bonds which mean 
the contractor must stand behind his work. This is good for 5 years after completion. 
 
Architect Alex Ramsey noted that liquidated damages is not on our contract. It is usually more 
costly to include this. Advisor Norm Eallonardo stated that we can take action (storage costs, 
relocations costs, etc.) if they’re late according to the schedule. 
 
Architect Alex Ramsey stated that we have the right to accept or reject bids in our best 
interest.  Both our architect and advisors have not worked with them or heard of them. Advisor 
Norm Eallonardo did speak with some of their sub-contractors and received all positive 
comments. 
 
Trustee Owen asked if the bidders were local. Advisor Norm Eallonardo stated that they were. 
There were 22 contractors at the pre-bid meeting and 13 bids submitted. This is considered a 
good percentage. One contractor thought there was too much competition to submit a bid. 
 
Advisor Dan Eallonardo stated that the highest bid came in at 4.04 and the lowest at 3.4. 
Trustee Owen asked why there was such a difference between the highest and lowest bid. 
Advisor Norm Eallonardo explained that the difference was actually low. Many bids came in at 
3.4 and 3.5. There was a short discussion. 
 
Architect Alex Ramsey reviewed the Alternate Bids as follows: 

• Alternate Bid 1 Wood Windows 
These would be in the Quiet Reading Room and Study rooms. 
Architect recommends that we go forward with this alternate based on aesthetics. 

• Alternate Bid 2 Pick-Up Lockers 
These are the outdoor lockers used by patrons to pick up materials after hours. If it was 
added later it would be free standing. 
Architect recommends that we go forward with this alternate. 



 
 

• Alternate Bid 3 Site Sign Base 
This would be for the outdoor sign. 
Architect recommends that we do not accept this alternate (based on cost) and decide 
later. 

• Alternate Bid 4 HVAC Controls 
This makes the operation of the HVAC system more user friendly. 
Advisors recommend that we go forward with this alternate. 

• Alternate Bid 5 Metal Studs 
There is no acoustic disadvantage and it would be an $1800 savings. 
Architect recommends that we go forward with this alternate. 

The total cost from Construction Solutions with alternates 1, 2, 4 and 5 total $3,461.121. 
 
INDEPENDENT CONSTRUCTION SERVICES – NORM & DAN EALLONARDO 
Advisor Norm Eallonardo met with Construction Solutions today, trying to obtain all the 
information in order to make a recommendation. He asked them how they felt about the 
schedule. Norm stated that he understands the difficulty of meeting the schedule due to the 
utilities. Construction Solutions agreed that it would be tough. ComEd is currently working on 
engineering steps. They initially estimated 16 weeks. Dan noted that ComEd is very 
conservative in estimates. They noted that it could possibly be completed in 12 weeks, but 
they would not commit to that. They also require costs paid up front before proceeding. 
 
Norm discussed the permit with Construction Solutions. They are in favor of obtaining the 
partial permit from the Village. 
 
President O’Brien asked how the schedule would impact our cost. Can we get construction 
closed in before winter? Norm stated that as the time approaches we will need to decide if we 
want to spend the money on temperature protection from the weather, or hold off construction 
until the spring. 
 
Alex noted that some building can be done in winter. Roof adhesives usually require 40 
degrees or warmer. Brick work can be done with a tent and heat, but workmanship is usually 
not as good. Brick work can be held off until the spring – the building would be weather tight 
without the brick. 
 
CONTRACT AWARDED 
President O’Brien stated that he felt comfortable with their recommendation to obtain 
Construction Solutions. Norm added that there would be no reason to pass them over. 
 
Trustee Owen questioned Alternate 1-Wood Windows. Trustee Smith wanted to know how 
staff felt. Assistant Director McCambridge personally prefers wood over medal, but it is at a 
cost of $14,000. She noted that the [furnishings] cut backs they made with Architect Alex didn’t 
impact the patrons. Most of the cutbacks were made to staff. Trustee Levine stated that wood 
windows should definitely be in the quiet reading room, but maybe not the study rooms. 
Architect Alex noted that both materials were equally as durable – both could be scratched. 
President O’Brien asked for a majority vote from the board. Wood Windows YES (5), NO (1). 
 
There was a short discussion regarding the contingency and burglar system. 
 



Advisor Norm Eallonardo proposed that the contract be awarded and a Letter of Intent 
prepared. President O’Brien agreed. He addressed the board and asked for any concerns 
regarding rewarding the contract to Construction Solutions. None stated. 
 
Trustee Smith made a motion to enter into contract with Construction Solutions, accepting their 
bid for the Homer Township Public Library addition and renovation with alternates 1, 2, 4, and 
5. Trustee Owen seconded. All in favor, motion passed.  
 
OTHER 
President O’Brien stated that if ComEd gives us the required dollar amount, we will issue a 
check and ratify the money at the next board meeting. Advisor Dan Eallonardo is hopeful that 
he will have that information next week. 
 
ADJOURNMENT 
At 8:18 p.m. Vice President Klunk made a motion to adjourn the meeting.  Trustee Smith 
seconded.  All in favor, motion passed. 
 
The next regularly scheduled board meeting will be Monday, June 25, 2012 at 7:30 p.m.    
 
Respectfully submitted, 
Patti Nakutis 
Recording Secretary 
 
cc:  David Lennon 
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