
HOMER TOWNSHIP PUBLIC LIBRARY 
Board of Trustees 

Regular Meeting – March 26, 2012 
 
President O’Brien called the meeting to order at 7:31 pm, followed by the Pledge of Allegiance. 
 
TRUSTEES PRESENT        STAFF PRESENT 
Dr. Edward O’Brien, President   Sheree Kozel-La Ha, Library Director 
Jane Klunk, Vice President    Sara McCambridge, Assistant Director 
Mike Budde, Treasurer    Carol McSweeney, Business Manager 
Phyllis Levine, Secretary    Kitty Mitchell, Youth Services Director   
Kevin Owen       Patti Nakutis, Recording Secretary 
  
TRUSTEES EXCUSED 
Brian Smith 
     
AUDIENCE TO VISITORS 
President O’Brien welcomed staff and Alex Ramsey of Engberg Anderson. 
 
CORRESPONDENCE 
Director Kozel-La Ha went over the following correspondence: 

Ø A letter of resignation from Youth Services Director Kitty Mitchell announcing her 
retirement as of May 16th and thanked Director Kozel-La Ha and the board for all of the 
opportunities as an employee of Homer Twp Library. 

Ø A letter from Anne Craig; Director of the IL State Library explaining the distribution of 
funds from the Per Capita Grant. 

Ø A check in the amount of $100 from Jane Vescovi; Treasurer of the Lockport Woman’s 
Club for the summer reading program. 

Ø A $40,000 check from the Per Capita Grant. 
 
APPROVAL OF MINUTES 
Trustee Klunk made a motion to accept the minutes of the February 27, 2012 CLOSED 
Session Library Board meeting.  Trustee Levine seconded the motion.  All in favor, motion 
passed. 
 
Trustee Klunk made a motion to accept the minutes of the February 27, 2012 Regular Library 
Board meeting.  Trustee Levine seconded the motion.  All in favor, motion passed. 
 
The minutes of the March 19, 2012 Special Library Board meeting will be tabled until next 
month. 
 
 
 
 
 
 
 
 
 
 
 
 



TREASURER’S REPORT 
Business Manager Carol McSweeney stated the current assets as of February 29, 2012 are as 
follows: 
 Cash in Bank – BMO Harris Bank               $   121,378.89 
 Cash in Bank – Memorial Fund BMO Harris Money Market $    19,789.82 
 Cash in Bank – PMA/Citibank     $     60,000.39 

Certificate of Deposit – First Midwest    $     73,041.31 
 Certificate of Deposit – Memorial Fund    $     29,200.00 

IL Funds – Money Market      $1,962,174.67 
 IL Funds – Insurance      $     45,276.62 
 IL Funds – Social Security      $     69,903.41 
 IL Funds – Special Reserve/Capital Improvement  $   296,334.82 
 IL Funds – IMRF       $     90,669.40 
 IL Funds – Audit       $     35,239.04 
 IL Funds – Epay       $          252.86 
 Petty Cash        $          449.20 

TOTAL CURRENT ASSETS     $2,803,710.43 
 

Director Kozel-La Ha included a Comparison Compilation Report under Financial Reports this 
month comparing 2011 to 2012.  There is approximately $400,000 more in assets as 
compared to last year at this time.  A small part of that is due to the Memorial Fund.  
 
There was a short discussion regarding Deposit Detail dated February 28, 2012 – March 26, 
2012 and Transaction Detail dated February 29, 2012 – March 26, 2012.   
  
Petty cash from February 27, 2012 – March 22, 2012 totaled $127.77. 
 
Trustee Klunk moved to approve the bills and petty cash as stated.  Trustee Budde seconded 
the motion.  A roll call vote was taken.  All in favor, motion passed.   
 
Trustee Budde moved to transfer $133,000 from Illinois Funds to BMO Harris Bank General 
Funds to pay March bills and April payroll, IMRF and withholding tax, as well as utility bills or 
other time-sensitive bills to prevent late fees.  Trustee Klunk seconded the motion.  A roll call 
vote was taken.  All in favor, motion passed. 
 
President O’Brien amended the agenda to proceed to New Business to discuss an expansion 
update with Alex Ramsey. 
 
NEW BUSINESS 
 
Expansion Update 
Alex Ramsey presented a power-point and provided the following updates on the expansion: 

• They are half way through the construction process - drawings will be left with Director 
Kozel-La Ha 

• Sample bricks are on display 
• Plan Commission approval required a front storm water retention which will be designed 

as a (curved) dry stream bed 
• We will try to reuse inside furnishings as much as possible 
• We may bid furnishings after the bids come in to determine the budget 

 
 



• Furnishings presented on power point included: 
o Study tables will be wood with data table lamps 
o Computer tables 
o Lounge chairs in Adult Services 
o Lending desk 
o Youth Services with bright colors and circle theme 
o Youth Services tables with built in crayon/supply caddy 

• Economical lighting was chosen with whimsical lights over periodicals 
• Finalizing carpet and paint colors 
• The Quiet Reading Room will have red carpet with a (light) stone gas fireplace, 2-tone 

paint, and wooden built-in benches on each side of the fireplace 
• Restroom designs and colors were presented 
• Teen area fabrics and colors were presented 
• Youth Services fabrics and colors were presented 

o Feature wall leading into the Story Time/Family Activity Room 
o Film on glass with peek-a-boo glass circles 

 
Alex Ramsey will be attending the April and May board meetings.  We need to select the 
contractor at the May meeting. 
 
President O’Brien asked about the contract negotiation.  Alex Ramsey stated that the lawyer 
has a draft and the contract is straight forward. 
 
Director Kozel-La Ha asked if we would be pre-qualifying the General Contractor.  Alex 
Ramsey spoke with Norm of Independent Construction Services (ICS).  He prefers to pre-
qualify and do bidding at the same time.  This process usually brings in lower bids.  There will 
still be pre-qualification requirements which include submitting the names and resumes of the 
people who will be on-site. 
 
There was a short discussion.  Director Kozel-La Ha stated that according to Attorney Lenzini, 
there are factors that go along with accepting the lowest qualified bid.  Pre-qualifying is a legal 
process, he prefers the open bid process as an opportunity to drive more competition.  Director 
Kozel-La Ha stated that she would like to see the bid process as competitive as possible in 
order to prevent having to go out to re-bid, as Lockport Library was forced to do. 
 
President O’Brien asked the board if all were in agreement to pre-qualify; all in favor. 
 
Alex Ramsey asked if the board was in agreement to hire an advisor, such as Norm and Dan 
from ICS.  Director Kozel-La Ha was in favor.  She stated that there is not a lot of money in the 
budget for this service and other Owner Reps were more expensive.  ICS was flexible with 
their cost to not exceed a cost of $40,000 @ $100/hr for 25 hrs/week.  They were very flexible 
in their negotiations and made some advantageous points regarding the project already.  
Trustee Budde asked about their references.  Director Kozel-La Ha stated that New Lenox 
Library used them and were very pleased.  They only work for libraries and had 15 Letters of 
Recommendation.  They have been following our project for the last 8 years.  President 
O’Brien agreed that they seem to have a practical approach.  Director Kozel-La Ha added that 
they are well known by both Attorney Lenzini and Alex Ramsey.  Norm and Dan are the people 
who would be on-site during construction and will suggest alternatives for cost savings.  The 
board was in agreement to give Director Kozel-La Ha the authority to hire ICS. 
 
 



LIBRARIAN’S REPORT 
Director Kozel-La Ha reviewed the Librarian’s Report as follows: 

o A comparison Asset sheet was included in Financial Reports. 
o Director Kozel-La Ha thanked Assistant Director McCambridge, Business Manager 

McSweeney, Administrative Assistant Nakutis, and Youth Services Director Mitchell.  
This core management team will allow her to take a leave for surgery in April with peace 
of mind.  She will be out of office for a minimum of 4 weeks, but will be in 
communication. 

o The budget is in great shape. 
o We continue to pull the collection down through weeding.  We are also looking at 

digitizing documents to reduce storage. 
o National Library Week is in April. 

 
Trustee Klunk asked if we still have a chance for the construction grant.  Director Kozel-La Ha 
stated that it is not likely.  The grant is based on the poverty level according to the community 
high school.  We are currently ranked 645 out of 700. 
 
Director Kozel-La Ha requested to discuss staff increases at tonight’s meeting since she will 
not be at the next one or two board meetings. 
 
Assistant Director’s Report 
Assistant Director McCambridge recapped information from her report as follows: 

o We will apply for the building permit when we go out for bid.  According to Alex Ramsey, 
the Village has already seen preliminary drawings so this should not be a problem. 

o Meetings continue with Director Kozel-La Ha regarding the library expansion. 
o Working on the Bookmobile Manager job description. 
o Meeting with Director Kozel-La Ha and vendors to discuss the computer 

wiring/maintenance of computers in the new building. 
 
Trustee Budde asked if there would be a sprinkler system in the new building.  Director 
Kozel-La Ha stated that yes, it would be retrofitted. 
 
President O’Brien asked if we should be applying for permits the same time that we go out for 
bid.  Assistant Director McCambridge stated that per Alex Ramsey, we need to wait until the 
drawings are 100% complete, and then go to the Village.  Director Kozel-La Ha will contact 
Cameron Davis and ask if it would be beneficial to start the process now. 
 
Youth Services Report 
Youth Services Director Mitchell stated the following:   

o We are currently packing items and moving/weeding books 
o We are preparing a program space within the Youth Services department to use during 

construction. 
o There will be a drop-in craft tomorrow and Home Depot classes for kids on Thursday. 
o May 16th will be her last day before she retires. 

 
Other Manager’s Reports 
Additional reports are available in the board packets. 
 
NEW BUSINESS 
 
RAILS Representative Report 
Brian Smith was not present to report. 



 
COMMITTEE REPORTS 
 
Finance/Budget 
Trustee Budde had no new business to report. 
 
Personnel 
President O’Brien and Trustee Levine had no new business to report. 
 
Policy 
Trustee Klunk had no new business to report. 
 
Legal 
Trustee Owen had no new business to report. 
 
President O’Brien reviewed the Special Meeting held on March 19th with Mayor Daley, the 
Homer Stallions, Township Supervisor Meyers, Township Highway Commissioner DeVivo, 
Homer Athletic Club representatives, members of the Village, Village Manager Davis, and 
Aaron Fundich from Robinson Engineering.  Director Kozel-La Ha and engineer Aaron fielded 
questions regarding drainage and any other questions they had.  Trustee Budde added that 
they were very cordial and were concerned about the drainage.  Mayor Daley and Supervisor 
Meyers both made statements of support for the library and the upcoming expansion plans. 
 
Resolution to Request GC Qualifications 
Trustee Owen made a motion to allow for pre-qualification simultaneously with open bid.  
Trustee Levine seconded.  All in favor, motion passed. 
 
Bond Investments 
Director Kozel-La Ha stated that Courtney from PMA forwarded an investment chart.  She has 
coordinated a drawdown bond timeline with Alex Ramsey.  Fees should total approximately 
$3,000.  Interest should be $7-8,000 per year.  She is available to attend an upcoming board 
meeting if requested to discuss the investment plan for the bond proceeds. 
 
Director Kozel-La Ha suggested putting money in the Investment Schedule from the bond 
proceeds.  President O’Brien was in favor of this.  Trustee Klunk asked if this would be part of 
the audit.  Director Kozel-La Ha said it would.  The board was in agreement. 
 
Other 
Director Kozel-La Ha requested that the May board meeting be changed from Monday, May 
21st to Thursday, May 24th to coincide with the bids.   
 
Trustee Budde made a motion to change the meeting date from May 21st to May 24th.  Trustee 
Owen seconded.  All in favor, motion passed.   
 
Trustee Budde nominated Trustee Levine for position of Secretary of the Board.  Trustee Klunk 
seconded.  All in favor, motion passed.   
 
 
 
 
 
 



EXECUTIVE/CLOSED SESSION 
At 8:41 p.m. Trustee Owen made a motion to go into closed session for the purpose of 
discussing Long Range Planning 2(c)(5) and Personnel 2(c)1.  Trustee Klunk seconded.  All in 
favor, motion passed. 
 
At 9:18 p.m. the board came out of CLOSED SESSION.   
 
ADJOURNMENT 
Trustee Budde made a motion to accept Director Kozel-La Ha’s recommendation of 3.5% for 
raises with distribution of funds to be determined by Director Kozel-La Ha.  Trustee Levine 
seconded the motion.  All in favor, motion passed. 
 
Trustee Budde made a motion to increase Director Kozel-La Ha’s salary by 3.5%.  Trustee 
Klunk seconded.  All in favor, motion passed. 
 
At 9:22 President O’Brien adjourned the meeting. 
 
The next regularly scheduled board meeting will be Monday, April 23, 2012 at 7:30 p.m.    
 
Respectfully submitted, 
Patti Nakutis 
Recording Secretary 
 
cc:  David Lennon 
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HOMER TOWNSHIP PUBLIC LIBRARY 
Board of Trustees 

CLOSED SESSION Meeting – March 26, 2012 
 
The board went into CLOSED SESSION at 8:41 p.m. 
 
TRUSTEES PRESENT        STAFF PRESENT 
Dr. Edward O’Brien     Sheree Kozel-La Ha, Library Director 
Jane Klunk, Vice President    Sara McCambridge, Assistant Director 
Mike Budde, Treasurer    Kitty Mitchell, Youth Services Director 
Phyllis Levine, Secretary    Carol McSweeney, Business Manager 
Kevin Owen      Patti Nakutis, Recording Secretary 
 
TRUSTEES PRESENT 
Brian Smith 
      
LONG RANGE PLANNING 
The board went into CLOSED SESSION for the purpose of discussing Long Range Planning 
2(c)(5) and Personnel 2(c)1. 
 
At 9:18 p.m. the board came out of CLOSED SESSION. 
 
Respectfully submitted, 
Patti Nakutis 
Recording Secretary 
 
cc:  David Lennon 
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